APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:

BRANCH: CORPORATE SERVICES

BRANCH: CORPORATE SERVICES

PURPOSE: TO PROVIDE CORPORATE SUPPORT SERVICES.

FUNCTIONS:

1. Render Human Resource Management and Development.
2 Render Government Information Technalogy services,

3. Provide Strategy Management services.

4. Manage Security Investigation services

1 Deputy Director Genera! (SL15)
1 Personal Assistant (SL7)

CHIEF DIRECTORATE: HUMAN RESOURCE

HIEF DIRECTORATE: GOVERNMENT

ICHIEF DIRECTORATE: STRATEGY MANAGEMENT IRECTORATE:. SECURITY MANAGEMENT SERVICES

MANAGEMENT AND DEVELOPMENT NFORMATION TECHNOLOGY OFFICE AND SERVICES SN RPOSE: TO MANAGE SECURITY SERVICES
PURPOSE. TO RENDER HUMAN RESOURCE COMMUNICATIONS SERVICES PURPOSE. TO PROVIDE STRATEGY MANAGEMENT
MANAGEMENT AND DEVELOPMENT SERVICES [ URPOSE: TO RENDER GOVERNMENT 'SERVICES UNCTIONS
NFORMATION TECHNOLOGY AND | 1. Manage physical security services,
FUNCTIONS: OMMUNICATIONS SERVICES FUNCTIONS: . Manage information security services,
1. Render HR administration and employee wellness, UNCTIONS: 1. Provide strategic management services. 3. Manage vetting, scroening and personnel suitabikty checks.

2. Incuicate a culture of leaming and performance
3. Provide labour relations senices.

services.
SEE PAGE 6.1

SEE PAGE 6.2

1. Manage information communication technoiogy | Programmes.

. Render communication services.
. Manage records and facilities services. 4I.Mmm PAGE 63
e

2. Provide BATHO PELE, Complaints Management and Special
1 Dwector

Deputy Directar {SL11)
— R Assistant Director (SL9)

1 Semor Admin Officer (SL8)
1 Security Control Room Operator (SL8}

w.!xn@no, Legal Services,

No_of Poss. 10 PAGE 6§



APPROVED ORCANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:
CHIEF DIRECTORATE: HUMAN RESOURCE MANAGEMENT AND DEVELOPMENT

CHIEF DIRECTORATE: HUMAN RESOURCE MANAGEMENT
AND DEVELOPMENT

PURPOSE: TO RENDER HUMAN RESOURCE MANAGEMENT
AND DEVELOPMENT SERVICES

FUNCTIONS:

1. Render HR administration and employee wellness.

2. Inculcate a culture of leaming and performance.

3. Provide labour relations services

4. Provide Organisational Development and HR Planning Services.
1 Chief Diractor (SL14)

1 Personal Assistant (SL7)

DIRECTORATE: HUMAN RESOURCE DEVELOPMENT DIRECTORATE: ORGANISATIONAL DEVELOPMENT AND
DIRECTORATE: HUMAN RESOURCE AND PERFORMANCE MANAGEMENT _ DIRECTORATE: LABOUR RELATIONS nw PLANNING
ADMINISTRATION AND EMPLOYEE WELLNESS |PURPOSE: TO INCULCATE A CULTURE OF PURPOSE: TO PROVIDE LABOUR RELATIONS URPOSE: TO PROVIDE ORGANISATIONAL DEVELOPMENT |
PURPOSE: TO RENDER HR ADMINISTRATION  |LEARNING AND PERFORMANCE ERVICES ND HR PLANNING SERVICES
AND EMPLOYEE WELLNESS "

unctions: FUNCTIONS: UNCTIONS:

FUNCTIONS: 1. Manage the training and development of employees. |1. Promate collective bargaining in the workplace. |y, Manage organisational design and jod evaluation, ,
1. Manage recruitment, selection and appoiniments 2. Manage Developmental Programmes and Recognition [2. Manage and handle gnevances at the workplace. . Manage the development and implementation of improved |
2. Manage compensation and condition of services. of prior Learning - Monitor and handle misconducts and labour rocesses. W
3. Provide employee health and wellness. v Manage and implement performance management Jisputes. 1485 . Manage HR Planning, Information and System
SEE PAGE 6.1.1 system. B EE PAGE 6.1.3

‘SEEPAGE 6.1.2 ) _ . = S

SEEPAGE6.1.4
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APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:
DIRECTORATE: HUMAN RESOURCE ADMINISTRATION AND EMPLOYEE WELLNESS

DIRECTORATE: HUMAN RESOURCE ADMINISTRATION AND EMPLOYEE

WELLNESS

PURPOSE: TO RENDER HR ADMINISTRATION AND EMPLOYEE WELLNESS |

[FUNCTIONS:

1. Manage recruitment, selection and appointments.
2. Manage compensation and condition of services.
3. Provide employee health and weliness.

_
1 Director (SL13)

SUB-DIRECTORATE: RECRUITMENT AND
‘SELECTION

PURPOSE: TO MANAGE, RECRUITMENT,
SELECTION AND APPOINTMENT

FUNCTIONS:

1. Provide recruitment, selection and appointment
of employees.

|2. Coordinate transfers and placements.

1 Deputy Director (SL11)

2 Assistant Director (SL9)

2 HR Practitioner (SL8)

2 Principal Personnel Officer (SL7)
3 Personnel Officer (SL86)

!

'SUB-DIRECTORATE: CONDITIONS OF SERVICE
|AND REMUNERATION

IPURPOSE: TO MANAGE COMPENSATION AND
'CONDITIONS OF SERVICE

FUNCTIONS:

1. Administer and implement employee
compensation, general conditions of service.

2. Confirmation of Employment.

3. Manage, capture and process employee benefits. |

| 1 Deputy Director (SL11)

3 Assistant Director (SL9)
4 HR Practitioner {SL8)
6 Personnel Officer (SL6)

\Q&&
HoD Signature

Date: \* \\ W\Nﬁ\\

ME re

cuang.m\\ (& RO

SUB-DIRECTORATE: EMPLOYEE HEALTH AND WELLNESS

PURPOSE: TO PROMOTE EMPLOYEE HEALTHAND

WELLNESS
FUNCTIONS:

1. Promote and facilitate the implementation of occupational

health and safety programmes.

2. Facilitate the implementation of HIV and Aids, TB and

other communicable of diseases prevention, support and

treatment care programmes.

3. Provide employee health and wellness programmes.
4. Administer compensation of injuries on duty.

o -

" Deputy Director (SL11)

2 Assistant Director (SL9)

3 EAP Practitioner (SL8)

3 Health & Safety Practitioner (SL8)

PAGE 6.1.1



APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:
DIRECTORATE: HR CAPACITY DEVELOPMENT AND PERFORMANCE MANAGEMENT

o_xmoqoxz,m":cz>zmmm0c»omom<m_bvzmz._.>zo ﬁ
PERFORMANCE MANAGEMENT o |
PURPOSE: TO INCULCATE A CULTURE OF LEARNING AND
PERFORMANCE

R

Functions:

1. Manage the training and development of employees.

2. Manage Developmental Programmes and Recognition of prior Learning
3. Manage and implement performance management system.

1 Director (SL13)

SUB-DIRECTORATE: TRAINING AND CAPACITY
DEVELOPMENT

PURPOSE: TO MANAGE THE TRAINING AND
DEVELOPMENT OF EMPLOYEES

FUNCTIONS:

1. Conduct skills audit and compile Workplace Skills Plan
(WSP).

2. Co-ordinate and facilitate of training & development
programmes.,

3. Develop and Implement of departmental HRD strategy.

4. Administer bursaries and study assistance.

5. Compile, consalidate and implement of WSP.

6. Coordinate AET programme.

7. Coordinate induction and crientation.

| SUB-DIRECTORATE: DEVELOPMENTAL PROGRAMMES AND

_ |SUB-DIRECTORATE: PERFORMANCE MANAGEMENT

RPL
~ PURPOSE: TO MANAGE DEVELOPMENTAL | DEVELOPMENT SYSTEMS B—
PROGRAMMES AND RECOGNITION OF PRIOR | [PURPOSE: TO MANAGE AND IMPLEMENT PERFORMANCE
LEARNING | IMANAGEMENT SYSTEM ,
w W
| FUNCTIONS: _ [FUNCTIONS:

| 1. Facilitate and implementation of learnership | 11. Develop and monitor performance management framework.
| programmes in line with the departmental strategic plan and | 2. Administer performance rewards and grade progression.

| SETAS. | 3. Coordinate probationary reports

| 2. Coordinate and Administer developmental programs. ” REEE

| 3. Facilitate mentoring and coaching. * 1 Deputy Director (SL11)

1 Deputy Directer (SL11)
2 Assistant Director (SL9)
3 Capacity Development Facilitator (SL8)

| 4. Coordinate the Recognition of Prior Leaming Programme. | 4 Assistant Director (SLO)
, | 4 PMDS Practitioner (SL8)
1 Deputy Director (SL11) | 2PMDS Officer (SL6)
| 2 Assistant Director (SL9) !
| 2 Senior Admin Officer (SL8) _
1 Admin Officar (SL7) |

No. of Posts: 24 PAGE 6.1.2



APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:

DIRECTORATE: LABOUR RELATIONS

U_xmo._.oxb._.m LABOUR RELATIONS

FUNCTIONS:

1. Promote collective bargaining in the workplace.

2. Manage and handle grievances at the workplace.

3. Monitor and handle misconducts and labour disputes.

1 Director (SL13)

SUB-DIRECTORATE: COLLECTIVE BARGAINING

PURPOSE: TO PROMOTE COLLECTIVE BARGAINING IN THE |

WORKPLACE

FUNCTIONS:

1. Implement PSCBC and GPSSBC mandates.

2. Manage strikes, lock-outs, picketing and protest actions.

3. Represent the employer in the Provincial Chambers of the
PSCBC and GPSSBC.

4. Represent the employer at inter-departmental labour forum
meetings.

S. Manage Labour Management Forum.

"

SUB-DIRECTORATE: GRIEVANCE HANDLING

' PURPOSE: TO MANAGE AND HANDLE GRIEVANCE IN THE

' WORKPLACE

FUNCTIONS:

' 1. Conduct training on the grievance procedures.

2. Investigate grievances and recommend the appropriate solutions.

3. Provide support to Municipalities on labour matters.

.mcw.o_mmn._.ox.ﬂ.m MISCONDUCT & DISPUTES

._ucvamm TO MONITOR AND HANDLE MISCONDUCT
_ | /AND LABOUR DISPUTES. |
| FUNCTIONS. h
* 1. Capacitate management and employees on disciplinary

code of conduct
- 2. Investigate misconduct and conduct disciplnary hearings.
' 3. Provide support to Municipalities on disciplinary matters.

| 1 Deputy Director (SL11)

|1 Deputy Director (SL11)
2 Assistant Director (SL9)
2 Labour Relation Officer (SL8)

| 2 Assistant Director (SL9)
"| 2 Labeour Relation Officer {SL8)

' 1 Admin Officer (SLT7)

4. Analyse and compile misconduct cases and labour
disputes stalistics.

. Deputy Director (SL11)
, |2 Assistant Director (SL9) ”
' 2 Labour Relation Officer (SL8) |

A

HoD Signature N.WN\M\

{
g A

No. of Posts: 17 FAGE 6.1.3



APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:
DIRECTORATE: ORGANIZATIONAL DEVELOPMENT AND HR PLANNING

DIRECTORATE: ORGANISATIONAL DEVELOPMENT AND HR PLANNING E

PURPOSE: TO PROVIDE ORGANISATIONAL DEVELOPMENT AND
PLANNING SERVICES

FUNCTIONS:
1. Manage organisational design and job evaiuation.

HR

2. Manage the development and implementation of improvad processes.

3. Manage HR Planning, Information and System.

.. ‘ ‘ lili,:...,.o_@.mu.m:a
SUB-DIRECTORATE: ORGANISATIONAL DESIGN AND
JOB EVALUATION AND CHANGE MANAGEMENT

PURPOSE: TO MANAGE ORGANISATIONAL DESIGNAND PURPOSE: TO MANAGE THE DEVELOPMENT

JOB EVALUATION AND IMPLEMENTATION OF IMPROVED
PROCESSES
FUNCTIONS:
1. Conduct organisational structure development/redesign FUNCTIONS:
and review.
2. Provide advise on the develcpmentiredesign of job 1. Design and implement change management
descriptions. initiatives (cullure, behavior, system,

3. Conduct job evaluation process,
4. Provide technical support to Municipalities with regard to
__organisational structure .

organisalional climate assessment).
2. Facilifate and conduct business improvement

; L initiative ( process mapping, work method

3. Conduct organisational functionality
| assessment of Department's internal system
| and process,
~4. Faciitate the development and review of service

| dofivesy model. =

1 Deputy Director (SL11)
3 Assistant Director (SL9)

1 Deputy Director (SL11)
3 Assistant Director (SLS)

'SUB-DIRECTORATE: PROCESS IMPROVEMENT

~ PURPOSE: TO MANAGE HR PLANNING.

~ 'SUB-DIRECTORATE: HUMAN RESOURCE
PLANNING, INFORMATION AND SYSTEMS B

INFORMATION AND SYSTEMS

FUNCTIONS:
_
11. Develop of an HR plan.
2. Coordinate and facilitate the development and
| implementation of Employment Equity Plan.
3. Develop atiraction and retention programme.
. Develop and maintain HR knowledge management
strategy for the depariment.

| improvement and standard operating procedures). m Coordinate the compilation of HR compliance
)
6

repons.
6. Capture and maintain organisational structure
_and post estab¥shment.

]
!

'1 Deputy Director (SL11)
3 Assistant Director (SLS)

PAGE 6,14



APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOV ERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:

CHIEF DIRECTORATE: GITO

CHIEF DIRECTORATE: GOVERNMENT INFORMATION
TECHNOLOGY OFFICE AND COMMUNICATIONS
SERVICES : i ) |
PURPOSE: TO RENDER GOVERNMENT INFORMATION |
TECHNOLOGY AND COMMUNICATIONS SERVICES

FUNCTIONS:

1. Manage mformation communication technology
senvices,

2. Render communication services.

3. Manage records and facilties services.

1 Chief Director {SL 14)
1 Personal Assistant (SL7)

DIRECTORATE: INFORMATION COMMUNICATION TECHNOLOGY SERVICES |

PURPOSE:TO MANAGE INFORMATION COMMUNICATION TECHNOLOGY
SERVICES.

FUNCTIONS: 1
1. Develop, maintain and improve available systems.

2. Manage information communication and technology (ict) infrastruciure
3. Manage Information Cermunication and Technology Governance.

4. Manage Information Communication and Technology Security.

SEE PAGE 6.2.1

| DIRECTORATE: COMMUNICATION SERVICES

| SEE PAGE 6.2.2

PURPOSE: TO RENDER COMMUNICATION SERVICES

FUNCTIONS:

1. Provide Deparimental internal communication services.

2. Provide Departmental Marketing and outreach programmes.

3. Manage media relations and depantmental content management.

DIRECTORATE: RECORDS AND FACILITIES MANAGEMENT

PURPOSE: TO MANAGE REGCRDS AND FACILITIES SERVIGES |

— ]

Hmczn.:OZm“

|1. Manage General Records.

2. Manage Resource Centre

'3. Manage HR Records.

4. Manage Facilives and Office Services.

|SEE PAGE 6.2.3

No. of Posts: 2 PAGE 6.2
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Lol LR AL A LT
DIRECTORATE: INFORMATION COMMUNICATION TECHNOLOGY SERVICES
PURPCSE TO MANAGE INFORMATION COMMUNICATION TECHNOLOGY
SERVICES
FUNCTIONS.
1, Bevolop, mantan and mpravo avalable systems.
2. Manage information communicaton and technalogy (it) invBstuctse
3. Manage Infarmation Communicaton and Technoiogy Gavemnance.
4. Managa Infarmaticn Communication and Technology Securty.
1 Cwector
SUB-DIRECTORATE: SYSTEMS DEVELOPMENT SUB-DIRECTORATE: ICT GOVERNANCE AND PROJECTS . SUB-DIRECTORATE: ICT SECURITY
PURPOSE TO DEVELOP, MAINTAINAND IMPROVE AVALABLE  uR DIRECTORATE: ICT INFRASTRUCTURE . PURPOSE. TO MANAGE INFORMATION COMMUNICATION AND [PURPOSE TO MANAGE INFORMATION COMMUNICATION
SYSTEMS PURPOSE TO MANAGE INFORMATION COMMUNICATION AND TECHNOLOGY GOVERNANGE | AND TECHNILOGY SECURITY
\ TECHNOLOGY (XCT) INFRASTRUGTURE [
FUNCTIONS. i FUNCTICNS, | IRunCTIONS
1. Devel " o i e i —_— 1. Esatken C govamnce mamodoogy ramewck |1 Devescp and define 127 sacurty compiance standards
wiage X o m ; onkor iy =t 2 2 Mai nsk as5es5ment and treatrment plan
3 Ane e etaciants o srse oy 3 Frovee Tl ke v 3 Conct sarvco ranagemen: s |3 Nanoge v g ey s i sccrarcewin
4 Provide sysiems and apelicstisns suppoa. AT hard and sfiware probi 4 Deveiop ICT polces, sancards and guoaines. | Nabonal and Pravineal Doparmental policies and guidalnos
5 Corduct and analyso business p o e GIING | 3. Ersure proper conrols are in place far efectve uthsaton of ICT servicas | 4 e
umsiigrton. 2 N a.!g..n._.uantna!ﬂ.‘!!nﬂ; i 1 Deputy Diroctor (SL11) [ =

- 1 Assistant Direcior (SLG) | 1 Deputy Drector (SL11)
1 Deputy Discior (5L11) | 1 Depy Director (5214} ! | 2 Assistant Droctor (SLI)
2 Syvtern Analyst anc Agmis (5L5) | 2 Assistart Director (SL5)  —— - e}
2 Programmer (5L8) | B Netwark Controfer {SL8) - ,

< 2 IT Melp Desk Officer (SL8)

No. of Posts: 23 PAGE &2




APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE

DIRECTORATE: COMMUNICATION SERVICES

DIRECTORATE: COMMUNICATION SERVICES

PURPOSE: TO RENDER COMMUNICATION SERVICES

FUNCTIONS:

1. Provide Departmental internal communication services.

2. Provide Departmental Marketing and outreach programmes.

3. Manage media relations and departmental content management.

1 Directer

ucm.gwmo._.oa.mmu INTERNAL OO!BCZ.O.’._..-OZ )

PURPOSE: TO PROVIDE INTERNAL COMMUNICATION

FUNCTIONS:

1. Develop and implement internal communication polices.
programmes and strategies.

2. Manage internal communication and implement distribution
plan.

3. Manage and moniter usage of intemal communication
hannels and platforms.

|4. Provides transversal [anguage support services in relation

| to lranslating and mnterpreting services.

|

|1 Deputy Director (SL11)

12 Assistant Director (SL9)

2 Corporate Communicator (SL8)

d -
7 Mmcm,o_zmo._.oth“ MARKETING AND OUTREACH
PROGRAMMES _ St S
PURPOSE. TO PROVIDE MARKETING AND

OUTREACH SERVICES

| FUNCTIONS:
1. Manage, develep, promote and maintain the deparimental

| corporale identity and branding strategy.

| '2. Promote the departmental products and services to internal
and external stakehoiders.

3. Develop and implement events and pratocol management
siralegy for the Department.

_ 4. Facilitate Communily Liaison Services

|15. Manage, plan and co-ordinate departmental exhibitions.

|1 Deputy Director (SL11)

ez
-

HoD Signature, b.

‘2 Assistant Director (SLS)
12 Marketing Officer (SL8)
2 Event and Protocal Officer (SL8)

|

No, of Posts: 21

‘SUB-DIRECTORATE: MEDIA RELATIONS AND CONTENT
MANAGEMENT oz ¢

PURPOSE: TO MANAGE MEDIA RELATIONS AND CONTENT,
MANAGEMENT |

|

FUNCTIONS:

1. Develop and implement a media engagement strategy,
action plans and provide media liaison
support .

2. Manage the utilization of diverse media platferms to profile
the depaniment. w

3. Conduct profiles and faciltate input to the MEC and {
dgepanmental speeches.

{1 Deputy Directer (SL11)

1 Assistant Director (SL9)

|1 Graphic Designer (SLS)

|1 Webmaster (SL9)

12 Communication Research Practitioner (SL 8)
'2 Corporate Journalist (SL 8}

PAGE 6.2.2
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APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETTLEMENTS & TRADITIONAL AFFAIRS:
DIRECTORATE: RECORDS AND FACILITIES MANAGEMENT

DIRECTORATE: RECORDS AND FACILITIES MANAGEMENT _
PURPOSE: TO MANAGE RECORDS AND FACILITIES SERVICES

]
[
|
,

FUNCTIONS:

1. Manage Gencral Records.

2. Manage Resource Centre and Knowlodge management
3. Manage HR Records.

/4. Manage F acilies and Office Services.

1 Director (SL13)

SUB-DIRECTORATE: GENERAL RECORDS

!wcwb_xmn._.oﬁ)._.m"Rgc»omnmz;m>zong_:mo0m

| SUB-DIRECTORATE: FACILITIES AND OFFICE

PURPOSE. TO MANAGE GENERAL RECORDS = MANAGEMENT SUB-DIRECTORATE: HR RECORDS | SERVICES :
PURPOSE: TO MANAGE RESOURGE CENTRE AND “| PURPOSE: TO MANAGE HR RECORDS. PURPOSE: TO MANAGE FACILITIES AND
FUNCTIONS KNOWLEDGE MANAGEMENT ; | OFFICE SERVICES.
1. Ensure safekeeping of general records. . FUNCTIONS: |
2. Receive and dispatch departmental files. | FUNCTIONS: | 1. Receive, classify, capture and store HR records. ~ FUNCTIONS:
3. Administer promotion of access to information. | 4 Facilitate collection development 2. Ensure safekeeping of HR records. | 1. Provide office space.
4. Provide messenger sorvices. 2. Manage resouree centra matarials. | 3. Dispose of HR records | 2. Maintain office furniture and equipment.
| u Coardinate Knowledge management programme 4. Administer Promotion of Access 1o Information. __| 13. Provide Telecommunication Serviceos.
1 Deputy Directer (SL11) [ {H | |4. Provide Cleaning Services.
2 Assistant Direclor (SL9) . : ~ T |1 Deputy ans.. .m_m: 5. Maintain ofice buildings,
2 General Records Practitioner (SL8) i | 2 Assistant Drector A. L9) ,
6 Registry Clerk (SLS) M “ m“.w_.wwan.. NMM,MMW_RV | 3 HR Records Practitioner(SL8) 1 Deputy Director (SL11)
|5 Dnveritessenger (SL4) | 2 Knowledge Management Practitioner (SL8) _ 4 HR Records Officer (SL6) 1 Assistant Director (SL9)
o ) 2 Librarian (SL7) | 1 Senior Admin Officer (SL8)
1 Admin officer ( SL7)
1 Admin Clerk (SL5)
3 Switch Board Operator (SL4)
2 HandyMan (SL3)
2 Supervisor (Cleaners){ SL4)
26 Cleaner (SL2)

No. of Posts: 71 PAGE 6.2.3




AFFROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:
CHIEF DIRECTORATE: STRATEGY MANAGEMENT SERVICES

IEF DIRECTORATE: STRATEGY MANAGEM IENT SERVICES

CH

PURPOSE TO PROVIDE STRATEGY MANAGEMENT SERVICES

FUNCTIONS

1. Provide strategic managoment senvices

2 Provide BATHO PELE, Complants Management end Spacial
Programmes

3_Rendar Legal Services.

OIRECTORATE: STRATEGIC PLANNING, RESEARCH, IRECTORATE: BATHO PELE, COMPLAINTS . : LEGAL SERVI
MONITORING AND EVALUATION o W»z»omzmz:zb. SPECIAL PROGRAMMES. -l!pvmwnm%%wmm%umn _.mQ_.o.mw VIGES
PURPOSE 70 PROVIDE STRATEGIC PLANNING, FPURPOSE TO PROVIDE BATHO PELE, COMPLAINTS |

RESEARCH, MONITCRING AND EVALUATION wmr)\_OMm ANAGEMENT AND SPECIAL PROGRAMMES UNCTIONS:
Render contract managament services.

FUNCTIONS UNCTIONS: A Ronder kigation and wgal advisory services,
1. Manage stratogic plamning Manage the implementation of special programmes. & Craft, review and amend legalations & by-laws
2 Ceordratn h actibies and development of p Administer Batho Pele Programmes ntemaly and et S T
3 Montor and evaluate insteutional paformance. axtemnally PAGE 6.3.3

3. Manage Sonvica Delvery Complarts { |
SEEPAGEGAT  seepacEes2 _

Ne. ot pesty; 2
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APPROVED ORGANISATIONAL STRUCTURE; DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:
DIRECTORATE: STRATEGIC PLANNING, RESEARCH, MONITORING AND EVALUATION

DIRECTORATE: STRATEGIC PLANNING, RESEARCH, MONITORING AND
EBVALLATON

PURPOSE. TO PROVIDE STRATEGIC PLANNING, RESEARCH.
MONITORING AND EVALUATION SERVICES

FUNCTIONS:

1. Manage sliralegic planning.

2. Ceorcinate research activities and development of policies.

3 Monitor and evaluate institutional performance.

1 Direstor (SL13} T - ]

— == o | SUB.DIRECTORATE: RESEARCH AND POLICY COORDINATION | Tt o -
SUB-DIRECTORATE: STRATEGIC PLANNING R Mm%m%mp%%wmwwnmﬂ%mmﬂmn: AEIVREAAND | SUB-DIRECTORATE: INSTITUTIONAL MONITORING AND EVALUATION |
PURPOSE. TO MANAGE DEPARTMENTAL STRATEGIC PLANNING | | PURPOSE: TO MONITOR AND EVALUATE INSTITUTIONAL
FUNCTIONS: 'mczoq_oz.m. : [,
| 1. Facilitate and coocdinale operstional and sirategic planning processes. m mwﬁﬂ-ﬁmﬁgvy?hg_v&. ,-..czoq_oz.ou.

2. Coordinate and compile strategic and operational plans _  Malntain repository of research produdts and facilitale dissemination of |1 CoNduct institutional performance assessment and evaluation of

3. Facilitate the development and implementation of service dellvery improvement w reseasch 1 3:.?3 the implementation of pelicies, programmes and systems

plans and intlatives. N Manage and 8«352.. the development and revicwal of policies 2. Coordinate and compile institufional performance and strategic reponts

4. Facilitate, coordinate and support the implementation ¢f priority programmesiprojects. 'y Lo polcy implementation and impact . 3. Facilzato the implementation of productivity and framework measurement,
_,

1 gsa Direcior ﬂm_la: “O'@‘NEEE@Q QQ::‘Q §§3—u1 - — S e T

2 Assistant Director (SL9) | ||1 Deputy Direclor (SL11)
11 Deputy Director (SL11
|2 Assistant D..anaa .wrwvu A. Assistart Director (SLS)

No, of posts: 9

PAGE 6.3.1



APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:
DIRECTORATE: BATHO PELE, COMPLAINTS MANAGEMENT AND SPECIAL PROGRAMMES

DIRECTORATE: BATHO PELE, COMPLAINTS MAN AGEMENTAND |
SPECIAL PROGRAMMES,

PURPOSE: TO PROVIDE BATHO PELE, COMPLAINTS MANAGEMENT
AND SPECIAL PROGRAMMES

FUNCTIONS:

1. Manage the implementation of special programmes.

2 Administer Batho Pele Programmes internally and
extemnally,

3. Manage Service Delivery Complaints.

- N 1 Director = -

: SUB-DIRECTORATE: BATHOPELE UNIT  SUB-DIRECTORATE: COMPLAINTS MANAGEMENT
wc!wm.nmqm«n.ﬂwﬂﬁnmmmsr PROGRAMMES AND PURPOSE: TO ADMINISTER BATHO PELE PROGRAMMES SERVICES &
PURPOSE  TO MANAGE THE IMPLEMENTATION GF SPEGiAL~NTERNALLY AND EXTERNALLY AT Ve SERGE DEAVERT
PROGRAMMES fcznﬂ_ozm”

FUNCTIONS: 1. Develop, review and manitor service standards internally and cho.:ozmu koot thed
f v | externally, 1. Manage helpdesks o epartment.
w . Kn:wuo Women empowerment programmes. 2. Develop Citizens Report. . Attend to service delivery complaints.
S zs:noo Youth deveiopment programmes. 3. Administer Senvice Excellence Awards. 3. Manage cal Centres,
3o nage nﬁ-c._;« support u."n. older person programmes. 4. Monitar Batho Pele compliance internally and extemally, - Render reception services, ==
- Provide support to municipalities on special programmes. 5. Coodinate and facilitats Municipelities Batho Pele built up

E— —  activities. 1 Deputy Director (SL11)

Assistant Dwector (SL9)
1 Deputy Director (SL11) a ) 3 Receptionist (SL8)
3 Assistant Director (SL9) 1 Deputy Director (SL11) L ==
1 O.ﬂﬂd:.? Assistant (SLG) v Assistant Director AM—.Q_

2 Senior Admin Officer (SLB)
No,of posts; 20
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APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, H
DIRECTORATE:LEGAL SERVICES

DIRECTORATE: LEGAL SERVICES ,_
PURPOSE: TO RENDER LEGAL SERVICES _
FUNCTIONS: ,
1. Render contract management services,

2. Render litigation and legal advisory services,

3. Draft, review and amend legislations and by-laws.

_
|
|

|

1 Director

SUB-DIRECTORATE:CONTRACT DRAFTIN

G AND COMPLIANCE |

PURPOSE: TO RENDER CONTRACT MANAGEMENT SERVICES | SERVICES s e
PURPOSE: TO RENDER LITIGATION AND LEGAL

FUNCTIONS: |/ADVISORY SERVICES
1. Draft contracts, service level agreement and memorandum ,
of understanding. FUNCTIONS:

2. Provide support in negotiation of contracts, service leve! - 1. Manage and provide support in litigation.

agreement and memorandum of understanding. ﬂ 2. Liaise with Office of the State Attorney on the management
3. Conduct vetting and interpretation of contracts, service level _ Wﬁom.umm_. i .

agreement and memorandum of understanding. | 3. Provide mmm maﬁmmmwmzacwuawo the department,
#. Manage the implementation of contracts and ensure compliance . municipalities and statutory bodies. |

with terms of contract

|11 Senior Legal Admin Officer (OSD)

1 Senior Legal Admin Officer (OSD) 2 Legal Admin Officer (OSD)

SUB-DIRECTORATE: LITIGATION AND LEGAL ADVISORY

UMAN SETLLEMENTS & TRADITIONAL AFFAIRS:

~‘| ‘
| SUB-DIRECTORATE: LEGISLATION

- IPURPOSE: TO DRAFT, REVIEW AND AMEND
| LEGISLATIONS

FUNCTIONS:

1. Draft, amend, repeal and review Provincial Legislations.

2. Provide support to Municipalities in drafting, editing,
reviewing and finalisation of by-laws,

3. Publish Legal notices.

1 Senior Legal Admin Officer (OSD)
2 Legal Admin Officer (OSD)
1 Admin Officer (SL7)

2 Legal Admin officer (OSD)
1 Admin Clerk (SL5)

A

)}
/& \ou\

HoD Signature

MEC Signature

e RO \\Q\mb

No. of posts: 12
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