APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:

BRANCH: FINANCIAL MANAGEMENT SERVICES

'BRANCH: FINANCIAL MANAGEMENT SERVICES

PURPOSE: TO RENDER FINANCIAL AND SUPPLY CHAIN MANAGEMENT
SERVICES.

[FUNCTIONS:

/1. Manage and facilitate the provision of internal
control services.

|2. Manage financial adminsiration and accounting
services.

|3. Provide supply chain management services.

1 Chief Financial Officer (SL15)
11 Personal Assistant (SL7)

DIRECTORATE: INTERNAL CONTROL AND COMPLIANCE

PURPOSE: TO MANAGE AND FACILITATE THE PROVISION OF

INTERNAL CONTROL SERVICES

FUNCTIONS:

1. Manage governance services.
2. Manage assurance services.
3. Manage financial systems.

1

7
CHIEF DIRECTORATE: FINANCIAL ADMINISTRATION AND
ACCOUNTING

PURPOSE: TO MANAGE FINANCIAL ADMINSTRATION AND
ACCOUNTING SERVICES

FUNCTIONS:
1. Manage and facilitate the provision of management accounting

'SEE PAGE 5.1

services.
2. Manage and facilitate the provision of financial accounting
services.
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CHIEF DIRECTORATE:SUPPLY CHAIN MANAGEMENT

| PURPOSE: TO PROVIDE SUPPLY CHAIN MANAGEMENT
| SERVICES

' FUNCTIONS:
| 1. Manage Demand, Acquisition and Contract Management.
M 2. Manage logistics and assets services.

SEE PAGE 5.3

|
|
|
|
|

SEE PAGE 5.2
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APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:
DIRECTORATE: INTERNAL CONTROL AND COMPLIANCE

io_wmoq.ombﬂm INTERNAL CONTROL AND COMPLIANCE _
|PURPOSE: TO MANAGE AND FACILITATE THE PROVISION
|OF INTERNAL CONTROL SERVICES

[FUNCTIONS:

|1. Manage governance services.
w Manage assurance services.
3. Manage financial systems.

1 Director (SL13)

SUB-DIRECTORATE: GOVERNANCE || | )
PURPOSE: TO MANAGE GOVERNANCE | SUB-DIRECTORATE: ASSURANCE SERVICES | g5 ioE cTORATE: SYSTEMS CONTROL

SERVICES | PURPOSE: TO MANAGE ASSURANCE 'PURPOSE: TO MANAGE FINANCIAL SYSTEMS. |
| SERVICES

FUNCTIONS: | . FUNCTIONS:
1. Establish and intergrated internal control. FUNCTIONS: 1. Manage departmental code structure.

3 1. Assurance services facilitation
2. Delegation framework. 2. Institutional oversight and other related 2. Implement systems security.

L

3. _:.mzaz.o:m_ governance. cominitiees 3. Manage systems reconciliation.
4. Financial and financial related systems. 3. Financial information retention. 4. ooa_dcanmﬁ systems development.

| ——— ———1 5., Coordinate the departmental system user
1 Deputy Director (SL11) 1 Deputy Director (SL11) forum.

1 Assistant Director (SL9) ! ’
1 Admin Officer (SL7) | »%hﬂmmwﬁwm.ymre 1 Deputy Director (SL11)

12 Assistant Director (SL9)

§ 2 Senior State Accountant (SL8)
2/

HoD Signature =

S

Date: &4 \ \.\o 20 No. of Posts: 16 PAGE 5.1



APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:
CHIEF DIRECTORATE: FINANCIAL ADMINISTRATION AND ACCOUNTING

CHIEF DIRECTORATE: FINANCIAL ADMINISTRATION AND ACCOUNTING

PURPOSE: TO MANAGE FINANCIAL ADMINSTRATION AND ACCOUNTING
SERVICES

FUNCTIONS:
1. Manage and facilitate the provision of management accounting services.
2. Manage and facilitate the provision of financial accounting services.

1 Chief Director (SL14) |
1 Personal Assistant (SL7) |

i

e e t—————— ——

. , ,., ‘I‘j ‘ |»
IDIRECTORATE: MANAGEMENT ACCOUNTING DIRECTORATE:FINANCIAL ACCOUNTING AND i
IPURPOSE: TO MANAGE AND FACILITATE THE PROVISION OF ADMINISTRATION _
MANAGEMENT ACCOUNTING SERVICES PURPOSE: TO MANAGE AND FACILITATE THE PROVISION OF |

FINANCIAL ACCOUNTING SERVICES w
IFUNCTIONS: !
1. Manage budget planning and implementation services. FUNCTIONS: |
2. Manage budget monitoring and reporting services. 1. Provide salary administration services. .
3. Provide financial fraud and losses management. 2. Provide creditors payments. M
k 3. Provide housing finance and contractual payments. __
_mmm PAGE 5.2.1 4. Provide bookkeeping and financial accounting services. |
;

SEE PAGE 5.2.2

No. of Posts: 2 PAGE 5.2



APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:
DIRECTORATE: MANAGEMENT ACCOUNTING

DIRECTORATE: MANAGEMENT ACCOUNTING |
PURPOSE: TO MANAGE AND FACILITATE THE PROVISION
OF MANAGEMENT ACCOUNTING SERVICES

FUNCTIONS:

1. Manage budget planning and implementaticn services.
2. Manage buaget monitonng and reparting services.

3. Provide financial fraud and losses management

7 Director (SL13)
5 ; . | SUB-DIRECTORATE: BUDGET MONIT ORING & REPORTING | SUB-DIRECTORATE: FINANCIAL FRAUD
T e LANENG AND PURPOSE: TO MANAGE BUDGET MONITORING AND | AND LOSSES MANAGEMENT

Lollai\a  r——— REPORTING SERVICES PURPODSE: To provide financial fraud and |
PURPOSE- TO MANAGE BUDGET PLANNING AND | osses management. _
IMPLEMENTATION SERVICES Fucrions: N D “
FUNCTIONS: 1. Prepare monthly inyear monitoring reports,

. Pl gaa i e & 1. Manage the debtors age analysis,
2. Prepare funding requisition in line with the approved cash flow. 2. Manage the issuing of deblors

statements.
3. Dovelop and coordinate rovenue budgel.
4. Manage the identification,

1. Prepare budget statement and data base.

2. Prepare and capiure adjustment budget in the financial
systems.

3. Align cocde SCOA to budget structure.

3. Consolidate inputs for application of annual roll over funds.
4. Prepare submission of virement or shifting application
5. Prepare weekly YTD reports.

4. Capture temised budget into systems. 8. mﬁﬁn_wao and prepare achievability exercise and MTEF ﬂﬂ_ﬂa.aoﬂa_é and banking of
5. Propere anwal coshfiow. . 7. Prepare quarierly audit and Porticio Committee reports. o revesse die 0 e
| 8. Prepare 3 priation statements. d mert.
1 Deputy Director (SL11) Ppeo opan
2 Assistant Director (SL9) 1 Deputy Director (SL11} 1 Deputy Director (SL11)
1 Assistant Director (SL9) 1 Assistant Director (SLO)
2 Senor Slate Accountant (SL8)
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APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:
DIRECTORATE:FINANCIAL ACCOUNTING AND ADMINISTRATION

DIRECTORATE:FINANCIAL ACCOUNTING AND ADMINISTRATION
PURPOSE: TO MANAGE AND FACILITATE THE PROVISION OF
FINANCIAL ACCOUNTING SERVICES

FUNCTIONS:

1. Provide salary administration services.

2. Provide creditors payments.

3. Provide housing finance and contractual payments.

4. Provide bockkeeping and financial accounting services

1 Director (SL13) _

SUB-DIRECTORATE: SALARIES SERVICES
PURPCSE: TO MANAGE SALARIES
SERVICES.

FUNCTIONS:

1. Manage allowances.
2. Manage payroll.

3. Manage ceduclions.

1 Deputy Director (SL11)

2 Assistant Direclor (SL9)

2 Senior State accountant (SL8)
7 State accountant (SLT7)

'SUB-DIRECTORATE: CREDITORS SERVICES

PURPOSE: TO MANAGE CREDITORS
\SERVICES

[FUNCTIONS:
1. Manage order payments,
2. Manage sundry payments.

' |1 Deputy Diractor (SL11)

2 Assistant Direcler (SL9)
|2 Senior State Accountant (SL8)

|4 State Accountant (SL.7)

SUB-DIRECTORATE: HOUSING FINANCE AND
CONTRACTUAL PAYMENTS

Yz
”ocw_“:o::s\w\ n“\

Out: m\ow\\ 10 \ £0

PURPOSE: TO MANAGE HOUSING FINANCE AND
CONTRACTUAL PAYMENTS

FUNCTIONS:

| 1. Administer conditional grants.
2. Authonse and generale beneficiaries reporis on HSS.

3. Process payment claims in BAS.
4. Reconcile payment claims between HSS and BAS.

5 Manage Intergrated Human Settlement grants.

8. Monitor Housing Expenditure.

1 Deputy Diractor (SL11)

4 Assistant Direclor (SLS)

4 Senior State Accountant (SL8)
10 State Accountant (SL7)

SUB-DIRECTORATE: BOOKKEEPING AND FINANCIAL |

'ACCOUNTING SERVICES

PURPOSE: TO PROVIDE BOOKKEEPING AND FINANCIAL |

ACCOUNTING SERVICES

FUNCTIONS:

1. Manage monthly closure of the books.

2. Render VAT retums.

‘3. Manage bank reconciiation process.

4. Reconcie control and suspense accounts.
'5. Maintain chart of accounts.

6. Compile financial statements,

7. Cocrdinate with Treasury and Auditor General of financial

|__statements matiers.

1 Deputy Director (SL11)
12 Assistant Director (SLS)
12 Senior State Accountant (SL8)
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APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:
CHIEF DIRECTORATE: SUPPLY CHAIN MANAGEMENT

CHIEF O_xm0402>4m SUPPLY OIZZ i»z»omgmzq

PURPOSE: TO PROVIDE SUPPLY CHAIN MANAGEMENT
SERVICES

FUNCTIONS:
1. Manage Demand, Acquisition and Contract Management.
2. Manage logistics and assets services.

1 Chief Director (SL14)
1 Personal Assistant (SL7)

DIRECTORATE: UN!)ZU >00c_w_._._02 AND CONTRACT

, _o_zmoqomﬁm LOGISTICS, ASSET AND FLEET SERVICES |

MAN T SERVIC i
PR SE M&:omwml Ty pe e - IPURPOSE: TO MANAGE LOGISTICS AND ASSET SERVICES
Management. i
[FUNCTIONS: “.

FUNGCTIONS: |1. Manage logistics services. m
1. Manage Demand services . n Manage essel mmiowm.
12, Manage Acquisition services. 3. Manage fleet services —
3. Manage contract ices. .
[ MNAQE COMMCIS BAVICHS.: 'SEE PAGE 5.3.2 ”
SEE PAGE 5.3.1 M
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APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:
DIRECTORATE: DEMAND, ACQUISITION AND CONTRACT MANAGEMENT SERVICES

DIRECTORATE: Umz_bzc >noc_w_._,_o= AND
[CONTRACT MANAGEMENT SERVICES
[PURPOSE: To Manage Demand, Acquisition And
Contract Management,

|[FUNCTIONS:

|1, Manage Demand services . |
2. Manage Acquisition services,

‘3. Manage contracts services.

1 Director (SL13)

mcm._u_wmnwdo_.;s._.m Om§>zo SERVICES
PURPOSE: TO MANAGE DEMAND SERVICES

FUNCTIONS:

1. Implement ihe transversal preferential procurement policies/
plans.

2. Draft specification/terms of referanca for approval of Bids.
3. Render secretariat services to the Bid Spefication Services.

4. Conduct market research for the department in respect of
__goods and services o be procured,

| SUB-DIRECTORATE: ACQUISITION SERVICES

| SUB-DIRECTORATE: CONTRACT MANAGEMENT

| PURPOSE: TO MANAGE ACQUISITION SERVICES.

| FUNCTIONS:
| 1. Administer quotation based and open bids procurement.
, 2. Render secretariat services 1o the Bid Evaluation and
, Adjudication Committees.
u Ensure effective procurement of goods and services.
4. Facilitate the publication of bidding information on the
_ departmental website, provincial tander bulletin and other
. media platforms.

1 Deputy Director (SL11)

1 Assistant Director (SL9)

1 Senior Admin Officer (SL8)
2 Admin Officer (SL7)

1 Deputy Director (SL11)

2 Assistant Director (SL9)

3 Senior Admin Officer (SL8)
'3 Admin Officer (SL7)

MEC Signature
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2 Admin Clerk (SLS)

| PURPOSE: TO MANAGE CONTRACT SERVICES.

| FUNCTIONS:

_ 1. Facilitate the development of service leve! agreements.

2. Monitor vendors to deliver according to specification.

3. Manage contract register,

4, Monitor supplier performance inline with contract.

5. Render secretariat services to contract management
committees.

6. Ensure compliance to regulatory requirements in respect of

all procurement.

1 Deputy Director (SL11)
1 Assistant Director (SL9)
‘1 Admin Officer (SL7)
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APPROVED ORGANISATIONAL STRUCTURE: DEPARTMENT OF COOPERATIVE GOVERNANCE, HUMAN SETLLEMENTS & TRADITIONAL AFFAIRS:

DIRECTORATE: LOGISTICS, ASSET AND FLEET SERVICES

DIRECTORATE: LOGISTICS, ASSET AND FLEET SERVICES

PURPOSE: TO MANAGE LOGISTICS AND ASSET SERVICES

FUNCTIONS:

1. Manage logistics services.
2. Manage asset services.

3. Manage fleet services

1 Director (SL13)

_

'SUB-DIRECTORATE: LOGISTICS SERVICES

PURPOSE: TO MANAGE LOGISTICS SERVICES

FUNCTIONS:

1. Provide and distribute goods.

2. Process transaction for consumable items and services.
3. Conduct stocktaking.

4. Manage internal and external requisition.

5. Process orders and invoices.

6. Manage LOGIS system

1 Deputy Director (SL11)

1 Assistant Director (SL9)

2 Senior Admin Officer (SL8)
2 Admin Officer (SL7)

2 Admin Clerk (SL5)

_mcm.o_wmo._dx)._.m“ ASSET SERVICES

| SUB-DIRECTORATE: FLEET SERVICES

| IPURPOSE: TO MANAGE ASSET SERVICES

|[FUNCTIONS:

11. Classify and verify asset,

_m. Manage cash and non cash additions.
|3. Provide disposal and transfer of asset.
4. Manage asset loss register.

| PURPOSE: TO MANAGE FLEET SERVICES.
FUNCTIONS:

1. Manage departmental fleet.
2. Manage subsidized vehicles.

1 Deputy Director (SL11)

A ) |1 Assistant Director (SL9)
1 Deputy Director (SL11) 1 Senior Admin Officer (SL8)
2 Assistant Director (SL9) _w Admin Clerk (SL5)
2 Senior Admin Officer (SL8) 2 Driver (SL4)
2 Admin Officer (SL7) W
1 Admin Clerk (SL5) ,_
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