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3. PROGRAMME PERFORMANCE

3.1. PROGRAMME 1: ADMINISTRATION

Purpose of the programme

To provide effective leadership in strategic planning of the department, management and administrative s
be ensured through continuous refinement of corporate policies, skills development, efficient and effective 1
and systems in compliance with legislation and best practice and championing Batho Pele principles and :

STRATEGIC OBJECTIVE: Professional cor

porate services support

Programme : Administration

Sub-Programme : Corporate Services

1.1 Number of posts filled 25 10 09 v Prolonged recruitmen
. | processes

1.2 Number of officials 700 300 566 ' | Re-inducted Deputy

trained as per WSP wﬂr" Directors on Constitut
Values and Principles,
Process Improvement
Combined awareness
Traditional Affairs and

i CDW'S

1.3 Percentage  of 45% 45% 39.21% 1 dg) Natural attrition

women representation at \Jﬂ

SMS lavel.

DY

1.4 Percentage  of 100% 100% 100% 8 None

Employee Wellness . M

cases attended to. &

1.5 Percentage  of 100% 100% 100% w None

resolved queries logged (420 of 420 Calls

through the received & resolve)

| Departmental toll free,

in Settlements .
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